\

AGENDA
CAUCUS MEETING
Tuesday, August 25, 2026 — 6:30 pm
Borough Office

CALL TO ORDER & ROLL CALL President
COMMITTEE REPORTS

A. Public Works Report Steven Stecko/Chris DeMatty
B. Parks and Recreation Report Vic Carelle

C. Community Affairs Report Barbara Cinpinski

D. Public Safety Report Ed Krall

E. Condominium Report Scheduled Council Rep.

F. Finance Report Nicholas Honchar

G. Information Technology Report Brenda George

H. Manager’s Report Bob Wable

I. ACBA / PSAB Report Bill Holt

OLD ITEMS FOR DISCUSSION President

Resolution for additional Admin Fees — Collection Letters Sent

By Inspection Coordinator Discussion
American Rock Salt Company/SHACOG Salt bid discussion — Contract due October 10th
50™ Anniversary Discussion

Bank Loan —STP UV Project

NEW ITEMS FOR DISCUSSION President
Adobe for the Office
OPEN DISCUSSION President

ADJOURNMENT President



